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NEMORANDUM FOR: Chief, Managesent Staff
FROM : Chief, OkM Staff (DD/P Area)

SUBJECT : DD/P Area Weekly Report for Period 26 January 1556
Through 1 Pebrusry 1956

1. T/0 Propos ed: Three (3) T/0 proposals invelving
eight (8) position actions processsed arxi approved this week. T/0
proposals MS-729 and 730 from TS5 were returned for inslusion in their
revised 7/0 which is currently in process. Five \5) T/0 proposals,
thess submitted by NEi, FI, SR, FE and SE were returned to the respeclive
staff and divisions for adjustment and revision to egual suthorigzed
ceiling. mM5-681, the PP Staff T/0, wes returned in that it reflected
ho change to the existing official T/0 structure. Membsrs of this
staff are cwrently woriclng with the HEA, SR, T88, CI, BY, FE, and SE
divisions in assisting them in this T/0 anslysis and adjustments and
preparation of revised 7/0 sudbmissions.

, in B8: 4 botal of twelve (12) T/0 pro-
pesals are in proc these represent aajor DL/P stsff and
@ivision T/0 submissions of I0, TSS, and EE and their detailed analysis
is currertly underway. Irocessing of ihe remaining nine (9) T/0 pro-
posals iz expected to Le accomplished in normal ruutine fashion.

SB8ing procedure for overses i
charte from the FE Division are belng prepared and one or two test cases
of typical proceasing procedure will be mads. It is planned at present
to confine this study to DI/P ires since the largest number of Agency
pergonnel affected are in this ares.

L. M8 Project 6-7 "Study of Possible Merger of the Cabtle Jecre-
nter: Processing of final compieted stafi
d pending resolution of concurrence action by

anpover Contr yetam: T/0 {Staffing Complement) for Comemo
> nted. This 8C is besed on work burden and

equals ceiling. Fimal procedures taing drafted which have the cone
currence of Office of Personnel and Commo. It is anticipeted that
system will be in full swing by 15 February 1956.
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8. 8 Project 6-18 "Study of Delays in Pouch Jervice™: Abstrace
tion of da ¢ Pouch M ¥iles and Rc&fiﬁwﬁ Ma1l Receipt

Flles of RWP/ € g :&an continues. Due to the length of time
required to complete this project an Interim Progress Report is being
prepared for the informetion of the Director amd /S,

9. ¥. I ectured to the Management Course group in
training for the second time.

10. Discussions were held with dr. [N >t the request  25X1A%9
of 5%4-D0/8 on methods to improve the OS5I regulatory system.

- M e W A

SUMMARY: Three 7/0 propossls completed; eight proposals returned to
B7P Btaffs and Divisions of which two are ingluded in a revised sub-
mission, one withdrmm as not required and five to be reworked for
future sudnission. Twelve T/C's are in process. MS Staff assistance
currently being given to eight DD/P Staffs and Divisions regarding
their orgenisational T/0 proposals. 5taff Bxployee and Staff Agemt
Procedure and Policy Study has been started. Purther action Cable
Seerstarizt “tudy unresolved. Continued pro.ress ls being made on
Manpower Control System. Clerical Training Study is delayed in that
W&g&ﬁtratien 1= being given to the completion of the Pouch Delay
Project.

B
Chief, O&M Staff, DI/P Area
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